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Welcome

Marcus Strömberg,
CEO of AcadeMedia



20 400 children in AcadeMedia’s preschools
AcadeMedia plans to open 15-20 new preschools in 2019/2020 and a further 15-
20 new preschools in 2020/2021
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• AcadeMedia is one of the 

leading preschool operators 

in Sweden and 

internationally. 

• Net sales 2018/2019 

amounts to approximately 

SEK 3.6 billion Pro-forma 

and corresponding adjusted 

EBIT-margin to 

approximately 5 percent. 

• AcadeMedia plans to open 

15-20 new preschools in 

2019/20. An additional 15-

20 new openings are 

planned for fiscal year 

2020/21.

Sweden

AcadeMedia today

operates 109 Kitas with

8600 children in Sweden

Norway

AcadeMedia today

operates 101 Kitas with

9300 children in Norway

Germany

AcadeMedia today

operates 38 Kitas with

2500 children in 

Germany

6 869

6 959 7 483 8 148 8 525 8 626

7 352 7 853 8 674 9 193 9 324

20162013

1 491

2014

621

2015 2017

2 473
14 311

2018

15 336
17 443 19 209 20 423

Germany

Norway

Sweden

# of children in AcadeMedia Preschool



AcadeMedia in prime position to export preschools

Germany needs to build 350.000 places

AGENDA

European Market outlook

AcadeMedia and the European preschool market

Panel & Questions



AcadeMedia in prime
position to export 
preschools
Veronica Rörsgård, 

Head of Preschools Sweden



The Nordic preschool model is attractive
Proven model that enables gender equality and double careers
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Why?

• Proven model

• High quality

• Affordable

• Preparation for school

Drivers

• Enables double careers 

• Gender equality

• GDP growth

• Social integration

AcadeMedia’s ability

• Strong track record for decades

• Successful publicly financed, privately 

managed childcare



Preschool as the first educational step
The Nordic preschool model is based on pedagogical tools for small children
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• Combining care with learning

• Research shows positive effects on 

health and ability to learn of Nordic 

preschool model

• Sweden has had a formal 

curriculum for preschools since 

1998.

• Norway has had a formal 

curriculum for preschools since 

1995/1996



AcadeMedia has a solid track record
Unique models for quality, pedagogical expertise and staffing
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• 250 preschools with 20 400 children 

• More than 30 years of experience

• Established in Sweden, Norway and Germany

• Unique models for quality, pedagogical 

concepts and expertise as well as staffing 

models and operational KPIs



AcadeMedia in prime
position to export 
preschools
Marit Lambrechts, 

Head of Preschools Norway



Scalable platform with transferable concepts
Quick transfer of proven concept
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How? 

• Full concept – establishing Espira in Germany

• Model – transferring the Swedish quality assurance model to Norway, Espira Blikk

Benefits

• Quick transfer of proven concept

• Low cost of implementation

• Leverage on existing expertise

• Competitive advantage in new markets



Espira a proven and transferable concept 
Based on Espira’s underlying philosophy that each child is full of amazing talents and 
capabilities, and should be the driving force behind learning and development
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Språklabben Language and communication 

Tumleplassen Physical exercise and health

Skattekista Arts, culture and creativity

Samfunnsspira Community and social sciences

Miljøspira Nature and the environment

Filosofus Ethics, religion and philosophy

Tallbingen Numbers, space and form



Case – Espira, a proven concept
Scalable concept and tools designed to ensure attractive preschools
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Tailor-made indoor & outdoor 

environment

Unique competence development program 

- Espira Academy - offered to all employees 

leveraged with external expert panel to 

support in-house resources

Quality system, standardized 

processes and digital tools

2

4

Proven Preschool 

concept based on the 

Nordic model

1

3



Case – Espira Germany
Successful roll-out of Espira with first establishment in Sept 2018. 
Another 6 Espira preschools to be opened during 2019/2020. 
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Case – Espira Blikk
Transfer of best practice from Pysslingen (Sweden) to Espira (Norway)
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• Espira BLIKK is a transfer of best practice from  

Pysslingen’s quality assurance model «Learning 

Index».

• Espira conducts assessments of quality processes  

in all preschools. 

• The method we apply is called Espira BLIKK. 

• The method comprise two steps: Internal 

assessment and external assessment. 



Case – Espira Blikk
Espira BLIKK has created a lot of credibility for Espira in Norway
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Kristofer Hammar, 

Head of business development and 

Head of Preschools Germany

Germany needs 350k 
preschool places

16



Solid platform for further growth
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AcadeMedia has 38 units in Germany with ~3000 children.

2015/

2016

2016/

2017

2017/

2018

2018/

2019

2019/

2020

Feb-2016

Acquired 

Joki

Apr-2017

Acquired 

Stepke

Mar-2018

Acquired 

KTS
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23 23

6
1529

2015/2016 2016/2017 2017/2018

38

2018/2019

6 new 

preschools 

established

9 new 

preschools 

established

Number of preschools 2015/2016 – 2019/2020

Established

Acquired

Multi-brand strategy AcadeMedia’s development



Diversified brand and geographical strategy
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AcadeMedia operates 4 concepts in 5 regions in order to maximize growth and diversify 
risks.

Concept: General

# of preschools 2018/2019: 19 

# of Children Jun-2019: 1 489 

Regions: Nordrhein-Westfalen, 

Berlin/Brandenburg

Concept: Nature/physical activity

# of preschools 2018/2019: 1 

# of Children Jun-2019: 129 

Regions: Bavaria, Baden Wurttemberg

Concept: Bilingual

# of preschools 2018/2019: 7 

# of Children Jun-2019: 475

Regions: Bavaria

Concept: General

# of preschools 2018/2019: 11

# of Children Jun-2019: 624

Regions: Bavaria



Accelerated growth during 2019/2020
In 2019/2020 AcadeMedia will open 12-15 new preschools in Germany, an increase with 
900-1150 new preschool places 

New preschools in 2019/2020

Preschool brand and location Opening # of places

Espira-Heidelberg (BW) Q1 2019/20 120

StepKe-Berlin (Berlin) Q1 2019/20 102

StepKe-Dortmund (NRW) Q1 2019/20 85

Joki-Unterschleissheim (BV) Q1 2019/20 86

Espira-Munchen (BV) Q1 2019/20 62

Espira-Karlsruhe (BW) Q1 2019/20 50

KTS-Munchen (BV) Q3 2019/20 36

Espra-Munchen (BV) Q2 2019/20 74

StepKe-Arnsberg (NRW) Q2 2019/20 55

StepKe-Arnsberg (NRW) Q2 2019/20 55

Espra-Munchen (BV) Q2 2019/20 111

StepKe-Essen (NRW) Q3 2019/20 70

Espira-Munchen (BV) Q3 2019/20 36

StepKe-Köln (NRW) Est. Q4 2019/20 110

StepKe-Remscheid (NRW) Est. Q4 2019/20 85

Totalt 1137



Financially attractive growth in Germany
Currently Germany shows short ramp-up time and low initial investments

Preschools Germany

Start-up capex 0,3-0,5 MEUR

Time to break-even EBIT 1 year

Time to mature EBIT 2 years

Number of students at maturity 75

Target revenues 1,0-1,5 MEUR

Target EBIT-margin ~12% (excl. allocated overhead)



Every child is legally entitled to a child care
Since 2013, every child, up to 6 years, is entitled to child care

Crèche/Nursery

Ministry of 

Labor, Social 

Affairs, Family, 

and Integration

0-3 yo
(typically 0.2-3 yo)

3-6 yo Kindergarten

Typically offers between 5-10h of care per day; can be both 

public and private. Can be both public and private operators 

with public funding

Typically offers between 5-10h of care per day; can be both 

public and private. Can be both public and private operators 

with public funding

0-6 Voluntary participation 

Preschool is not compulsory and it does not fall under the Ministry of Education but under the 

Social Ministry. Since 2013, every child is legally entitled to a child care.



Increased enrolment
The number of children enrolled in preschools has increased with a CAGR of 2,1% 2010-
2018. AcadeMedia covers 60% of the market with current establishments

Baden-Wurttemberg

74Hamburg

Nidersachsen
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Nordrhein-Westfalen

Brandenburg

Bayern

Sachsen

Hessen

Schlesweg-Holstein

Berlin

Rheinland-Pfalz

Sachsen-Anhalt

Thuringen

Mecklenburg-Vorpommern

261

Saarland

Bremen

578

426

376

163

211

150

97

137

82

83

92

61
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0-3 yo

3-6 yo

Children enrolled in preschool, per Region

thousand

2 303
2 341

2 393
2 432

2 496
2 542

2 594
2 650

2 720

20142013 20172016 20182010 20152011 2012

2,1%

in Germany

thousand



Culture and tradition impacts enrolment 
Increasing interest from families in Germany to put young children in preschools

Children enrolled in pre-school, 0-3 yo

thousand

400

437

472

504

562

594
615

645
665

201820152010 20122011 2013 2014 2016 2017

6,6%
1 903 1 904 1 921 1 928 1 934 1 948

1 979 2 005
2 055

201520132010 2011 2012 2018201720162014

1,0%

Children enrolled in pre-school, 3-6 yo

thousand



Growth potential in AcadeMedia’s regions
Growth potential in Nordrhein-Westfalen, Bayern and Baden-Wurttemberg where 
enrolment of children 0-3 yo is less than 30 percent
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31

51

31

44

56

31

57

54

44

34

56

29

28

Saarland

Nordrhein-Westfalen

Baden-Wurttemberg

Ø 39

Sachsen

Nidersachsen

Bayern

Hessen

Berlin

Brandenburg

Rheinland-Pfalz

Sachsen-Anhalt

Schlesweg-Holstein

Thuringen

Hamburg

Mecklenburg-Vorpommern

Bremen

Enrolment per Region, 0-3 yo

percent

Regions with AcadeMedia pre-schools

Regions without AcadeMedia pre-schools



Supply gap of 350 000 places in Germany
Potential also demonstrated by supply gap of 350 000 thousand places, where Nordrhein-Westfalen, Baden-
Württemberg, and Bayern account for 55% of the supply gap for 0-3 yo

Hessen

Berlin

Rheinland-Pfalz

Nordrhein-Westfalen

Brandenburg

Bayern

Baden-Wurttemberg

Nidersachsen

6

Thuringen

Sachsen-Anhalt

3

Hamburg

Schlesweg-Holstein

Mecklenburg-Vorpommern

Sachsen

Saarland

Bremen

98

55

46

31

10

34

17

6

16

4

17

4

6

5

Supply gap per Region, 0-3 yo

thousand

0-3 yo 3-6 yo

358,448

Demand unmet for children between 0-6 yo

278,436

0-3

78%

80,012

3-6

22%



Regional model for subsidies 
Each region or municipality decides on funding model for preschool operators. Systems still 
evolving in many municipalities with risk for changes in the future 

• In 2018 the German government resolved to increase the quality of preschools and to 

provide funds for this. 

• Funds are then transferred to the 16 Regions/Bundesländer. Each Region/Bundesland

then decides how to use the funds and can have its own mechanism to distribute funds. 

• Some regions transfer funds directly to operators, whereas other Regions distribute funds 

only to the municipalities within the Region. In this case each municipalities may have 

their own funding scheme.

Examples of varying use of preschool funding:

Nordrhein-Westfalen Baden-Wurttemberg Bayern

Improved quality/

Lower parental fees

Staff support/

Lower parental fees
Improve quality/

Lower parental fees



Fragmented preschool market in Germany
Competitors are growing both through acquisitions and organic growth. 

Ernst Klett Aktiengesellschaft

• Founded: 1995

• Headquarter: Stuttgart, BW, DE

• Ownership type: Public Limited Company AG

• Ultimate parent: Klett

Familienkommanditengesellschaft

• Staff: 5,034 (2017)

• Children enrolled in KiTa’s in Germany: 5,753

• Number of KiTas in Germany: 114

• International presence: (16 countries), in 

Switzerland and Brazil (SIS) present with pre-

schools

Denk mit! 

• Founded: 2014

• Headquarter: Inning am Ammersee, BY, DE

• Ownership type: Private, Subsidiary of Babilou

GmbH

• Staff: ~600 

• Children enrolled: < 2,500

• Number of KiTas: 49

• International presence: France, Monaco, 

Belgium, Dubai and Switzerland

pme Familienservice GmbH

• Founded: 1991

• Headquarter: Berlin, BE, DE

• Ownership type: Private (Limited liability 

company) 

• Ultimate parent: PME Familienholding GmbH

• Shareholders: 49% owned by Gisela Erler, and 

other 5 shareholders

• Staff: < 1,800

• Children enrolled: ~2,500

• Number of KiTas: 49

• International presence: Czech Republic

Kmk Kinderzimmer Gmbh & Co. Kg 

• Founded: 2011

• Headquarter: Hamburg, HH, DE

• Ownership type: Private

• Children enrolled: 2,182

• Number of KiTas: 16

• International presence: No

educcare Bildungskindertagesstätten

• FoundedFounded: 2002

• Headquarter: Köln, NW, DE

• Ownership type: Private 

• Staff: 861 (2016)

• Children enrolled: 1,620

• Number of KiTas: 36

• International presence: No

Giant Leap GmbH u. Co. KG

• Founded: 2006

• Headquarter: Esslingen am Neckar, BW, DE

• Ownership type: Private  

• Staff: n/a

• Children enrolled: 1,250

• Number of KiTas: 27

• International presence: No



German market attracts international players
A number of international operators have entered the German preschool market
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Success Factors & Challenges

Challenges

- Access to high quality staff

- Access to attractive locations

- Regional complexity with varying

compensation models

- Likelihood of changing compensation

models

Success Factors

+ Attractive concepts and quality

models which are proven in other

countries/regions

+ AcadeMedia har chosen a geographic

position in the regions with highest

growth potential and where private 

providers are welcome.

+ Local management with a strong 

track-record for organic growth

supported by the experience and 

senior management of AcadeMedia

+ AcadeMedia’s preschool know-how



Preschools -
European Market 
Outlook 



A number of markets with high attractiveness
Recent market research conducted by AcadeMedia shows a number of markets with high 
attractiveness: e.g. Finland, France, Poland and the Netherlands

High attractiveness

Medium + attractiveness

Medium - attractiveness

Low attractiveness

Factors - overview

• Birth rates

• Tradition & Cultural trends

• Enrolment rate

• Enrolment age

• Education or care

• Funding model & political 

climate

• Maturity and supply gap

• Competition

Current AcadeMedia markets



Birth rates are not driving market development
Fertility policies and immigration partly mitigate the effects of aging population

805600

760000

728000

345000

181000

121800

88400

64000

60000

UK

France

Germany

Poland

Netherlands

Sweden

Switzerland

Norway

Finland

-0.3%

0.1%

-0.3%

-1.2%

0.0%

-0.1%

-0.2%

0.4%

-0.1%

Average # of births

1.2%

Net migration 

(++ very positive, + positive, 

- negative, -- very negative)

Forecasted births CAGR (2020-35)



Culture and tradition impacts enrolment
Enrolment rates are still low for 0-3 yo. OECD target of preschool enrolment 0-3 
yo: 33%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Poland

France

UK

Switzerland

Finland

Germany

Sweden

Norway

Netherlands

Enrolment in ECEC 3-6 yo Enrolment in ECEC under 0-3 yo

Sources: OECD; national statistical offices; press search; team analysis

Enrolment rates in formal childcare for 0-3 yo and 3-6 yo



Supply gap expected to grow in most countries
Germany and France shows highest supply gap. More than 1,2 million preschools 
places lacking in Europe

Sources: OECD; national statistical offices; press search; team analysis

‘000

Germany and France are most affected by the supply gap. Both countries are heavily incentivizing the 

private sector to meet the growing demand. 

400

150

90
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Poland

Switzerland

Finland

Netherlands

Norway

Sweden

UK

Germany

France

358

14

10

4

2

0-3 yo 3-6 yo



Case - France
High demand for childcare services in France. Current supply gap is estimated at 
~ 400 000 places

Country Key opportunities Challenges

France

• Supply gap of 400,000 places for 0-3 

year-old category

• Fast growth of micro-crèche market

• Positive demographic projection

• Acquisition opportunities

• National funding model

• Intense competition from top 5-6 players

0.39 
0.47 

0.57 

0.78 

0.93 
1.02 

1.18 

1.31 

1.74 

2010 2011 2012 2013 2014 2015 2016 2017 2020F

Private crèches market size by turnover (EUR 
billion)



Case – Finland
Increased enrolment. Current supply gap is estimated at ~10 000 places 

Country Key opportunities Challenges

Finland

• Increasing enrolment rates

• Introduction of service vouchers

• Positive operating conditions for private 

providers

• Intense competition from Touhula, Pilke 

and Norlandia

• Limited acquisition opportunities

• Negative demographic outlook with 

regard to number of children in age group

Enrolment in early childhood education (1-6 yo) 

229 000 244 000 247 968

138 000 114 000 102 764

0

50 000

100 000

150 000

200 000

250 000

300 000

350 000

400 000

2013 2016 2017

Children enrolled Not enrolled

351k

68% 71%62%

358k367k



Case - Netherlands
Growth driven mainly by increased childcare allowance. Favorable public funding 
model and increased number of working hours by parents.

Country Key opportunities Challenges

Netherlands

• Mature and fully private market with very 

high enrollment rates

• Supply gap in urban areas (especially 

Amsterdam and Utrecht

• Sizable acquisition targets

• National public funding model

• Overcapacity outside largest cities

• Strict infrastructure and staffing 

requirements

3,33 3,17 3,11 3,25 3,42 3,59

 -

 1,00

 2,00

 3,00

 4,00

2013 2014 2015 2016 2017* 2018*

Market Size Evolution (daycare + playgroups)

EUR billion

*Evalueserve estimates based on market value in 2016 and press releases about 

growth rates in 2017/18.



Case - Poland
Over 1,1 million children between 0-3 yo in Poland. Current supply-gap is 
estimated at ~150 000 places. Public funding in some parts.

Country Key opportunities Challenges

Poland

• 1,1 million children between 0-3 yo

• Highly fragmented market with low 

presence of international players 

(consolidation expected)

• Large supply gap for crèches (financing 

for greenfield projects)

• High potential in large cities

• Low subsidies compared to Western 

European countries

• Negative demographic outlook with 

regard to number of children in age group

 -

 20 000

 40 000

 60 000

 80 000

 100 000

 120 000

2014 2015 2016 2017

Public Non-public

Crèche and Kids Club – Places



Overview of Key preschool players internationally
Large preschool groups are emerging in Germany, France, UK and the Nordics 



Plenty of M&A activity in preschool sector
Private Equity and Industry-backed groups are growing via acquisitions

• The most expansive players outside the Nordic region are:

– Busy Bees (£327m revenues) is now caring for over 50,000 children across nearly 500 

nurseries in the UK, Australia, Singapore, Malaysia, Canada and China. Backed by OTPP since 

2013 and Temasek since 2018.

– Groupe Babilou (Euro 450m revenues) operates more than 400 nurseries that can 

accommodate close to 20,000 children in France, Germany, Belgium, Switzerland, Dubai, 

Columbia and Argentina. backed by Cobepa since 2013 and TA Associates since 2017.

– Bright Horizons (USD 1.8bn revenues) operates 1,065 child care and early education centers 

with the capacity to serve 118,000 children in USA, the UK, the Netherlands, Canada and India. 

NYSE-listed, formerly backed by Bain Capital.

• New players are entering the sector, e.g. Sodexo recently acquired the leading French chain 

Creches de France, through its subsidiary Crèche Attitude, and plans to expand internationally

• In addition, education focused PE-funds and financial investors from North America, Europe and Asia 

are scouting the market for platform investments within the preschool and education market

– Canadian PE-fund Onex acquired the Dutch preschool chain KidsFoundation in July 2018.In 

April 2019 Kidsfoundation announced its acquisition of Partou. The new company will have 

responsibility for 60 000 children in the Netherlands.
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Summary of European Outlook

• Large supply gap of 1,2 million 

preschool places

• Cultural trends moving towards

increased preschool enrolment

• Regulatory trends moving towards

increased public and voucher-based

funding



Marcus Strömberg,

CEO of AcadeMedia

AcadeMedia and the 
European preschool market



Evaluate entering new markets
AcadeMedia will continue to evaluate entering new markets



Accelerated growth
AcadeMedia plans an organic growth of at least 15-20 new preschools per year 
in current markets



Continued development of our Nordic concept
AcadeMedia will continue to improve and develop concepts and models



Karl-Johan Bonnevier, 

Equity Analyst, DNB Bank 

Thank you!
& Questions
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This presentation may contain forward-looking statements which reflect AcadeMedia’s current view on future events and financial 
and operational development, and the current expectations of the AcadeMedia Group’s management. Forward-looking statements 
are all statements that do not relate to historical facts and events and such statements and opinions pertaining to the future that, 
by example, contain wording such as “believes”, “estimates”, “anticipates”, “expects”, “assumes”, “forecasts”, “intends”, “could”, 
“will”, “should”, “would”, “according to estimates”, “is of the opinion”, “may”, “plans”, “potential”, “predicts”, “projects”, “to the 
knowledge of” or similar expressions, which are intended to identify a statement as forward-looking. Although the management 
deems that the expectations presented by such forward-looking information are reasonable, no guarantee can be given that these 
expectations will prove correct. Forward-looking statements are subject to risks, uncertainties, and other factors which may entail 
that the actual results may differ materially from what is stated in the forward-looking information.


